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     Bishops’ Conference of Scotland
 

 NATIONAL OFFICE FOR THE PROTECTION 

    OF CHILDREN & VULNERABLE ADULTS

Diocesan Audit

Current Audit Period: 1 April 2005 - 31 March 2006

The Bishops’ Conference and the Co-ordinator for the National Office all need to know the level and types of issues which are being addressed at Parish, at Diocesan and at National Office level.

At the moment there is no central collation of information, no analysis and no dissemination of collected analysis to Bishops. 

We need to agree a process and implement this to ensure that the collation of local information is given to the Bishops.  A national analysis should be provided to the Bishops annually.

The management of all child protection issues will be assessed on an anonymous basis by the National Office, complying with an agreed process, as part of the Church’s monitoring process.  Outcome will be used to inform developing practice.

Self reporting documents should not be given to individuals outside the Diocese unless they are directly responsible for responding to any of the documents.

Goals

To design and establish a system to:

· Protect children, young people vulnerable adults and all those who undertake a role within the Church.

· Monitor evaluate and review policy implementation;

· Promote commitment to vigilance and openness; 


· Guarantee effective response to allegations of abuse;



· Ensure accountability of procedures;


AUDIT INSTRUMENT

This is set out as a series of standards against which compliance is tested by a number of indicators.  

Whilst attempting to simplify this to allow yes/no answers as far as possible, space has been left for comments and additional information.  It would be particularly helpful if this section could be used to explain any circumstances that may impact on the ability to comply with the policies and procedures.

1.
Please confirm that there is a current copy of the Keeping Children Safe 
document in the Diocesan Office.


Yes


(

No


 FORMCHECKBOX 


Please tick relevant box

2.
 Please confirm that there is a current copy of the Master File in the Diocesan Office:


Yes


(

No


 FORMCHECKBOX 


Please tick relevant box

1.
ORGANISATIONAL STRUCTURES
STANDARD:

The Diocese has put in place an organisational structure to safeguard children and vulnerable adults which is consistent with the Church’s National Child Protection policies and procedures.

INDICATORS:

1. 
The Diocese has a Child Protection and Vulnerable Adult Team which meets at least 
quarterly.


Yes


(

No


 FORMCHECKBOX 


Please tick relevant box


Comment: Please identify any special factors:

2. Does the Diocese have a Risk Assessment and Management Team:-

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box

(a)
How many members are there?
  4 or 5



(b)
Are the majority of the members lay persons not in the employ of the 


Diocese?



Yes


(c)
Do you have a representative from the Police?

No


(d)
Do you have a representative from the Social Work Department (Children 

and Families/Criminal Justice)?


Yes


(e)
Do you have a representative from SCRA/Legal?

Yes


(f)
Please state if you have a representative from any other Statutory Agencies 
not previously mentioned.


(g)
Does the team advise the Bishop in his assessment of 




allegations/concerns/risks?



Yes

Comment: Please identify any special factors: 

3. The Child Protection and Vulnerable Adult Team is chaired by an Adviser with Child Protection experience and expertise.

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box

Comment: Please identify any special factors:

4.
Statutory child protection services (i.e. the Social Work Department, Police, Health & Education) are represented on the Diocesan Child Protection and Vulnerable Adult Team.

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box

Comment: Please identify any special factors:

There is an identified link person from the Police, but we have had no contact from   them yet.

5.
The Diocesan Child Protection and Vulnerable Adult Team Chair (Adviser) holds meetings to report on its work with the Bishop.

Once a year

 FORMCHECKBOX 

Twice or more a year
(
Not at all

 FORMCHECKBOX 

Other


 FORMCHECKBOX 

(Please state how often)


Please tick relevant box.

Comment: Please identify any special factors.

6.
In relation to the Parish Co-ordinator (PC’s) in the parishes, please provide the 
following information:

i. Number of parishes in your Diocese = 
35

ii. Number of those with 1 or more PC’s currently in post =   35
iii. Number of parishes/ in your Diocese without a Local PC =  0
iv. Please identify special challenges in achieving 100%.

Comment: Please identify any special factors:

7. What proportion of PC’s has received training for the role since their appointment?

100%


 FORMCHECKBOX 

80-99%


(
60-79%


 FORMCHECKBOX 

40-59%


 FORMCHECKBOX 

less than 40%

 FORMCHECKBOX 


Please tick relevant box.


Please identify how the National Office could provide assistance in this 
area.

Comment:  please identify any special factors.

Training was undertaken 5 years ago and an update will be available to Parish Co-ordinators and Parish priests this Autumn

2. RESPONDING TO ALLEGATIONS

STANDARD:

The Diocese has mechanisms to deal promptly and properly with allegations and concerns involving children and vulnerable adults.

INDICATORS:

1.
There is a clear procedure for handling new referrals (allegations of abuse or 
expressions of concern).  Please attach a copy of your procedure.

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box.

Comment: Please identify any special factors

2.
All cases which involve an allegation of abuse are referred to the statutory authorities.

Yes


(       During the audit period we have not had to refer. 

No


 FORMCHECKBOX 

Please tick relevant box.

Comment: Please identify any special factors

3.
Does the Diocese advise victims in every instance of their rights to make a report to the Statutory Agencies and support this right?

Yes


(
During the audit period we have not had to refer
No


 FORMCHECKBOX 

Please tick relevant box.

If ‘No’ or ‘N/A’, explain:

4.
All referrals are considered by the Diocesan Risk Assessment and Management Team.

Yes


 FORMCHECKBOX 

During the audit period there have been no cases. It 





Is the intention of the Diocese to follow these 





procedures as and when they are necessary
No


 FORMCHECKBOX 

Please tick relevant box.

5. Information is passed to the Diocesan Adviser immediately on receipt.

Always


 FORMCHECKBOX 

As above.
Most of the time
 FORMCHECKBOX 

Less than 50%

 FORMCHECKBOX 

Rarely


 FORMCHECKBOX 


Please tick relevant box.

If not, why not?

Comment: Please identify any special factors

6.
Information is passed to the Police and Social Work Departments immediately on 
receipt.

Always


 FORMCHECKBOX 

As no. 4
Most of the time
 FORMCHECKBOX 

Less than 50%

 FORMCHECKBOX 

Rarely


 FORMCHECKBOX 


Please tick relevant box.

If not, why not?

Comment: Please identify any special factors

7.
Confidential records are maintained of all referrals.

Yes


 FORMCHECKBOX 

As no. 4

No


 FORMCHECKBOX 

Please tick relevant box.

Comment: Please enter any special factors.

8.
Within the limits of personal confidentiality, relevant personnel are informed of the position within an appropriate timescale. 

Yes


 FORMCHECKBOX 

As no. 4
No


 FORMCHECKBOX 

Please tick relevant box.

What is considered an appropriate timescale for your Diocese?

As soon as possible, depending on the circumstances.

Comment: Please enter any special factors.

3.
RISK ASSESSMENT

STANDARD: 

The Diocese has criteria for undertaking risk assessments and an established process.

INDICATORS:

1.
Risk assessments are undertaken in all cases.

Please identify how many allegations have been received since April 2005.

No. of allegations received:
0 FORMDROPDOWN 

No. of risk assessments undertaken:
0
By the Diocesan Risk Assessment and Management Team:
0
 FORMDROPDOWN 

By independent agencies:

0 FORMDROPDOWN 

Comment: Please identify any special factors

2.
All independent risk assessment reports are discussed by the Diocesan Risk 
Assessment and Management Team as a basis for their recommendation to the 
Bishop.

Yes


 FORMCHECKBOX 
 
This will be the case
No


 FORMCHECKBOX 

Please tick relevant box.

Comment: Please identify any special factors

3.
There is clear responsibility for communicating the recommendations of the Diocesan 
Risk Assessment and Management Team to the Bishop including a clear allocation
of responsibilities and a timetable for implementation and review.  Please attach 
the respective Diocesan policy.

Yes


 FORMCHECKBOX 
     There will be when necessary

No


 FORMCHECKBOX 

Please tick relevant box.

Comment: Please enter any special factors.

4.
CREATING A SAFE ENVIRONMENT

STANDARD: 

The Church is an environment in which children and vulnerable adults are protected from potential abuse.

INDICATORS: 

1.
How many Clergy (priests, deacons and religious priests) in your Diocese are in 
*active ministry?




63
 FORMDROPDOWN 


Of those, how many have undergone a Disclosure Check?
63 FORMDROPDOWN 


* Definition “Active Ministry is to be understood to apply to any Clergy, Religious or Seminarian who has a pastoral role or who can be reasonably be perceived to have such a role by others.  A pastoral role is one where any Clergy, Religious or Seminarian in the Roman Catholic Church in Scotland has any direct contact with a member of the public which involves the offer or provision of care, support or a service (including the administration of the sacraments).


If not 100%, what are the Diocesan plans to achieve 100%?

2.
Please provide the following information in relation to Disclosure Checks being 
completed for all those working with children and vulnerable adults whether as paid 
workers or volunteers who are required to be checked.

Number of paid workers:



67

 FORMDROPDOWN 

Number of those paid workers who have been Disclosure Checked:  67
 FORMDROPDOWN 

Number of those volunteers who have been Disclosure checked:
1025
 FORMDROPDOWN 

If not 100%, what are the Diocesan plans to achieve 100%?

Comment: Please identify any special factors.

3. What steps are in place and what systems exist to ensure that all employees and volunteers working with children and vulnerable adults are appointed in accordance with the national selection and recruitment process (i.e. application forms, references, interview)?    Please comment below:

Parishes have been informed that all new volunteers must go through the application process.

Each Parish as part of their Disclosure Checking procedures have received a presentation where this is highlighted.

This will be re-iterated during the update training for Parish Priests and Parish Co-ordinators.

4. Testimonials of suitability are provided for all supply priests* (* Refer to National Policy on Supply Priests & Testimonials of Suitability).

Yes


(

No


 FORMCHECKBOX 


Please tick relevant box.


      Comment: Please identify any special factors

5.
All seminarians/those in religious formation are accepted in accordance with policy 
prior to commencement of their religious programme.
















Yes


(


No


 FORMCHECKBOX 



Please tick relevant box.


      Comment: Please identify any special factors

5.
SUPPORTING THOSE WHO HAVE SUFFERED ABUSE

STANDARD:

The Church reaches out to and supports those who have suffered abuse.

INDICATORS: 

1.
There is a designated person in the Diocese responsible for facilitating this support.


Yes


 FORMCHECKBOX 


No


(

Please tick relevant box.


If yes, please identify this individual and his/her background in this area?

2.
Support is available to those who may/have suffered abuse in a Church context.

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box.

3.
Support is provided in partnership with competent external agencies and offered 
where requested.

Yes


(
No


 FORMCHECKBOX 

Please tick relevant box.

4.
The Diocesan Risk Assessment and Management Team reviews, at least annually, the support offered to ensure that it is relevant to the needs of the individual.

Yes


 FORMCHECKBOX 

No


(
Please tick relevant box.

Comment: Please identify any local issues. Previously this has been dealt with by the Bishop with those concerned.

6.
SUPPORTING THOSE ACCUSED OF ABUSE/WHO HAVE ABUSED

STANDARD: 

The Church will provide advice, assistance and where appropriate treatment to those accused of abuse/who have abused. 

INDICATORS:

1.
A named individual is appointed to support those accused of abuse/who have abused.  If yes, please identify this individual and his/her background in this area.

Yes


 FORMCHECKBOX 

No


(   The Bishop has dealt with this personally.
Please tick relevant box.

2.
The support worker in addition to his/her personal time can secure access to legal/Canonical representation as required.

Yes


(
No 


 FORMCHECKBOX 

Please tick relevant box.

3.
The support worker with the approval of the Diocese and the Diocesan Risk 
Assessment and Management Team can seek treatment for those accused of 
abuse/who have abused as appropriate.

Yes


(   The Team would not necessarily be involved.

No


 FORMCHECKBOX 

Please tick relevant box.

4.
In all cases written agreements exist between:


i. Diocese and external agencies

Yes


 FORMCHECKBOX 
  During the Audit period there have been no cases.

No


 FORMCHECKBOX 

ii. External agency and the subject 

Yes


 FORMCHECKBOX 
   During the Audit period there have been no cases.

No


 FORMCHECKBOX 

Please tick relevant box.

5.
The Diocesan and Risk Assessment Management Team reviews the level of support available to alleged perpetrators at least every six months.


Yes


 FORMCHECKBOX 


No


(

Please tick relevant box.

Completed by:

Name in Full:


Christine M. Riddoch


Title:



Diocesan Child Protection Advisor


Telephone No.

0141 847 6133

E-mail



youthoffice@paisleydiocese.org.uk
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